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A non-governmental organisation that has a history of working 
with rural families spanning over 40 years – Tutu Rural Training 
Centre (TRTC) – launched a project in 2015 to improve 
education surrounding soil degradation on the island of Taveuni 
in Fiji. Through the training of youths in the use of nitrogen-fixing 
crops and the environmental issues caused by some chemicals, 
TRTC set about restoring the fertility of the island’s soil in the 
wake of damage caused by climate change. 
TRTC is a rural education centre for youths and young farming families. The centre is situated on 
the volcanic island of Taveuni (the third largest Fijian 
island), which is also known as the “Garden Island of 
Fiji” because of its fertile soil. The island’s main 
exports are taro and kava, and 80% of the island’s 
19,000 population are farmers.
Farming is at the heart of the training provided by the 
TRTC because local communities across the island 
depend on farming for their livelihoods. However, 
over the past 15 years, TRTC, along with the Fijian 
Ministry of Agriculture, have conducted research on 
the depleting fertility of the soil on Taveuni. Relentless 
mining of the soil and the overuse of chemicals by 
rural communities has negatively impacted upon 
yields and the quality of produce. This has led to a 
dramatic reduction in the profits made by farmers 
and, as a result, some rural families can no longer 
afford to send their children to school. Others have 
moved up into the mountains in search of greater soil 
fertility, cutting down trees and damaging natural 
water sources, further exacerbating the island’s 
environmental issues. 
A training programme
Through the training of youths and farming families, 
TRTC set about enhancing and restoring the fertility 
of the soil on Taveuni. The overall objectives of this 
new project were to enrich soil fertility and soil biology, 
through the implementation of sustainable farming 
practices. The project also aimed to promote soil 
awareness programmes available in Taveuni and to 
empower farmers to enact their own participatory 
processes around soil fertility.
This project started in 2015 and was closely monitored 
for 5 years by TRTC, the Fijian Ministry of 
Agriculture and other stakeholders. The first training 
workshop was held in Tutu in 2015, for farmers to 
come together for learning exchanges on soil fertility 
and biology. Some farmers were beginning to 
understand the implications of the depleted state  
of their soil and began taking ownership of the 
programmes and their land. As a result of this 
workshop, farmers, in collaboration with TRTC, have 
planted mucuna beans (a nitrogen-fixing crop) across 
the island and have banned the use of chemicals. 
Through individual farmers teaching one other about 
what they have learned at training sessions, some 
farms are beginning to produce larger yields.
A young man named Mika was one of the farmers 
trained at Tutu. He is one of the project’s success 
stories. He has a two-hectare farm and for four years 
he used the methods he was taught to enrich his soil. 
He now makes approximately triple what he was 
earning prior to beginning his training. By 2018,  
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On the other hand, the limiting factors to success 
included the cost of travelling to remote farms, difficult 
weather conditions, which impacted upon production, 
and the vast areas of land which are owned by tribal 
units and not by individuals.
Close accompaniment by staff and facilitators of the 
programme helped the farmers and improved the 
implementation of changes on the farms. Another 
lesson learned is that building personal relationships in 
the community improves the project’s local credibility. 
Moreover, respecting farmers and their pre-existing 
knowledge is beneficial to the project (some traditional 
methods for maintaining soil fertility have been 
practiced over hundreds of years).
The unexpected outcomes were that youths began 
teaching their peers. A ripple effect has started and 
those who were unable to attend the training sessions 
are learning from others. Plus, there is a new increase 
in demand for soil fertility training on the island and, 
as a result, nine more villages will receive training by 
August 2018. 
Mika was earning about FJ$ 1,800 (€743) a month 
from his taro crops and FJ$ 23,000 (€9,495) from  
his kava crops. “If it was not for the enhancement 
programme I would not have been able to build my 
house,” he explained.
Contributing factors
There were obstacles to implementing soil 
enhancement programmes on Taveuni, including the 
community’s resistance to change. The farmers had 
become reliant on using chemicals as a fertiliser or to 
control pests. However, the project implemented 
activities to overcome these obstacles, which included 
field trips to farms which had successfully 
implemented changes and awareness workshops and 
education on soil health and soil biology for farmers.
The positive outcomes were a clear result of the 
participatory training sessions, where farmers were 
able to feel like they were respected and listened to, 
individual farmers learning from one another’s 
successes and failures and the timing of this 
programme. Most farmers had begun to acknowledge 
the impact that soil depletion was having upon their 
livelihoods and, as such, they were more willing to 
listen and learn.
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This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
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The overall objectives of this new  
project were to enrich soil fertility and 
soil biology, through the implementation 
of sustainable farming practices.
